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THE TENSION OF
POSSIBILITIES
As I write this, my four year old son is pulling on a
pair of sneakers and screaming in frustration at the
same time because he can’t tie them. And my 9 year
old daughter is upstairs crying because it’s Friday and
she’s always tired after a long week. Three other boys
are running in and out of the house and there is a pile
of sneakers and backpacks in front of the door that
everyone is stepping on. As is typical, I am embracing
the tension of two possibilities: family and career.
How is a busy mom supposed to do it all? How are we
to manage the groceries, laundry, snuggling, story-time,
dirty toilets, errands, sleep deprivation, and cupcakes
for the school Christmas party? Add on top of that the
desire to stay healthy by eating well and exercising.
And add on top of that the concept of being a romantic
woman, who is attempting to keep spark alive in the
marriage! It’s easy to end up feeling pulled in so many
directions that we lose sight of ourselves, our desires,
our dreams and most of all, our career aspirations.
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The more time I spend in the lives of other women, the
more I hear a similar theme: Women think it needs
to be one or the other. Women struggle to see the
possibility of creating enough time and space in their
lives to even consider launching a business or career.
This guide is written to dispel the belief system that
moms live life at a deficit (not enough time, sleep,
money, space, etc.) and to gift you with something new:
You already have everything it takes and it’s more than
enough.

EMBRACING THEM BOTH
Moms, the message you may not have heard is this:
Yes, you absolutely CAN launch a successful small
business that brings joy, income and balance to your
life! With careful planning, wise structuring of your
time, clear communication with your family, and scaled
expectations, you can become an entrepreneur. You
have the ability to change the world from within your
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home (by who you are for your family) and outside your
doorstep (by who you are for the world.)

Disciplining yourself to
stay in the process is the
first step to owning your
own business!

In this guide, I give you 10 clear, simple, practical steps
to support you in having the business you desire. Is
this an exhaustive article? Of course not. What it is
though, is more than enough to move you from stuck
to started. I encourage you to sit someplace quiet with a
pen and paper as you work through these action steps.
Take your time…let them be your guide over the next
several days and weeks. Keep coming back to them
and work at them until you have the clarity you want.
Disciplining yourself to stay in the process is the first
step to owning your own business! And if you start
feeling overwhelmed, just remind yourself: You are
already changing the world as a mother. This is just the
next natural step.

10 ACTION STEPS:
A POWERFUL PATHWAY TO
INFLUENCE THE WORLD
1. Admit the Dream
Four years ago I was having a conversation with a dear
friend about how I longed to be able to affect people’s
lives in a powerful way. I talked about the demands of
my job as a mother and how overwhelmed I was. I knew
I wouldn’t be able to add anything else to my plate and
so I planned to wait until my children were all in school
before I pursued any action. He looked directly at me
and said, “When are you going to stop settling for just
being a mom?” I was irate! I was so offended! How dare
he diminish my role as a mother? How dare he insult
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the women of the world who give their heart and soul
to their families every day? I left the conversation in an
angry huff and told myself what a wonderful, selfless
mother I was.
Several days later, I had an astounding realization: He
was right. I was settling. I was actually allowing myself
to be victimized by living the life of the strung-out, selfdenying mother with no time or capacity for herself.
The only way that story was serving me was by keeping
me stuck and forcing me to play small in life.
As I allowed myself to wonder and imagine something
new for myself, the dream that lived in my heart was to
become a Personal Coach. And like they say…admitting
it was the first step to bringing it to reality!
What is the dream that lives in your heart? What do you
think about at night, when it’s dark and quiet and your
imagination runs wild? What are you passionate about
in life? When do you feel most alive…like you are in
your own skin? What are you longing to do in life, but
have been afraid of up until now? Where are you using
the story of motherhood to keep you playing small in
life?
Do the world and yourself a favor: Admit it. Tell
yourself the truth. You already know it, anyway.

2.

Speak it out

Most people know the Bible story of how God created
the world: He spoke it into existence. There is power in
the spoken word. Words create. They generate realities.
And so I encourage you to take this powerful step:
Create your new reality by speaking it out. Make the
declaration of your new future by sharing your powerful
vision with others. Talk about it, dream out loud. Tell
people your musings of what it will be like to have the
thing you want. This is a simple, potent tool you can
utilize to begin to move yourself toward the things you
say you want. Speak it out!

3.

Enroll your family

There’s no doubt about it: this is going to press your
family into new territory. They are used to having you
present and available at every moment, willing to drop
one thing to attend to the tyranny of the urgent. A huge
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part of the entrepreneurial journey starts with your
family. As a woman with a vision, you get to enroll
them into something new. Share your dreams and why
they are important to you. Let them know what will
be different. How will this actually make you a better
mom? What will it do for your soul to be able to affect
the world in the ways you desire? What will be the
additional financial aspect to the family? What things
will remain the same? What can they count on you for?
Having the direct support of your husband or
significant other is critical. Make sure you have the
conversations with him that are necessary, including:
What can he count on you for? What responsibilities are
you requesting that he take on? How will you carve out
special time for just him? How will you work together to
implement boundaries in the home so that you can have
space to work when necessary? What will be the process
to address breakdowns when they happen? Throughout
this process, you get to stay in the discipline of asking
the hard questions, and enrolling your family into your
vision, over and over again.

Working with a coach
immediately makes you
a contender in today’s
marketplace.
4. Hire a coach
A coach is someone who’s sole purpose is to generate
results in the lives of others. And because you are
creating something brand new and you’re looking to
have big results, enrolling a personal coach to stand
with you and for you will propel your business forward
in a way that nothing else can. A good coach will help
you re-image yourself as a businesswoman, clarify
your vision, set goals, simplify the process, hold you
accountable, overcome objections, and eliminate
tolerations in your home and life that waste your time
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and energy. Working with a coach immediately makes
you a contender in today’s marketplace.

You may not know what
it’s going to take or how it’s
going to look. That’s ok.

5. Choose a launch date: moving from
Visionary to Actionary
Now that you’ve declared your vision, shared it with
others, and enrolled the support of your family, it’s
time to move into action. Many people have wonderful
dreams about what they want to accomplish in life,
but never actually put traction to their ideas. We call
these people visionaries. The first powerful step that
will take your vision to action is choosing a launch date
for your business. There are several reasons why this
is so important: Actually having a start date will help
keep you in motion, keep your momentum up, provide
accountability, and give you a clear deadline to work
toward. It takes you from the fantasy of, “someday I
will launch my business,” to the reality of, “I will have
my website operational by January 1st, business cards
by January 15th, and my first client by January 20th.”
Big difference. I challenge you to live as an actionary by
setting clear, measurable target dates. It may feel scary
and unpredictable. You may not know what it’s going
to take or how it’s going to look. That’s ok. Set the dates
anyways.

6. Decide who’s coming along
One of the most critical distinctions that I share
with every one of my clients is that there is power in
community. Having the mindset of, “I can do this
myself ” is like pushing the self-destruct button before
you even get started. The truth is you might be able
to do it yourself. But your perspectives, ideas, time,
resources, talents and finances will be limited to…you
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guessed it, YOURS! How much more will be available if
you invite people along on the journey!
To give you an idea of what I mean, here is an example:
In my business, Jane Perry Coaching, I am a personal
coach. I am the only person on my payroll. However, I
have put several things in place so I can operate at the
highest level possible. I meet every Monday morning
for an hour with 6 other personal coaches. We work
through thought-provoking books, share our lives
openly, and support each other in every way. Once
a month I teleconference with a master coach and
other small business owners. He coaches us toward
excellence in all areas of our profession. Additionally, I
facilitate monthly calls with a “Mastermind Group” - 8
other coaches from around the country. Our goal is to
fiercely support each other to be the best we can be. The
conversations are strong and loving, and I always come
away challenged and focused.
Because the focus of each business is different, I don’t
know exactly what kind of community you need.
But I do know that you will perform smarter, clearer,
wealthier, faster, and better in every aspect if you invite
others into the process.

Living in reality is one of
the most simple, effective
things you can do to have
a successful business.

7. What’s needed?
Now that you are clear about WHERE you are going,
WHY you are going there, and WHO is going with you,
it’s time to ask yourself, “WHAT do I need to do to get
there?” One of my favorite resources for this is a good
old-fashioned list! It’s time to write down every single
thing that needs to happen in order for you to launch.
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Don’t spare the details, get it all down! Do you need:
a space to work, a desk, education, website, business
cards, advertisements, startup money, business credit
card, Smart phone, professional wardrobe, a laptop, a
babysitter for while you work? Write it all down. Get
clear about exactly what it’s going to take to get from
point A to point B. Living in reality is one of the most
simple, effective things you can do to have a successful
business. People who don’t take the time to really know
what the investment is going to be, are in the business of
fooling themselves.

8. Work at Level 7 or above every day
One of the things that really tripped me up during the
first year of owning my business was comparing myself
to others. I would be on the phone with other coaches,
listening to them tell me how much they accomplished
in a day or week, or what new initiative they were
launching. I repeatedly fell into despair because I
couldn’t figure out how to be that productive with my
time, and my results weren’t measuring up to theirs. I
was setting ridiculously high standards for myself, and
it was robbing me of joy! One of the problems with the
comparison-game I was playing was that none of the
other coaches had young children! I have three kids
under the age of 10, two of them have gluten and dairy
allergies, and one of them has special needs. No wonder
I couldn’t keep up! It was time for a game changer.
On a scale of 1-10, resolve to play at a level 7 or above
every day – YOUR level 7. Give yourself in such a way
that at the end of the day, you can say that you played
your top game today, which may have included getting
the dishes done, showering, helping with homework,
and wiping runny noses! Honestly, some of my level 10
days have been just sitting on the couch with my child
who had a fever all day. I was 100% there for him. And
the next day, I just prioritized an extra hour toward my
business. In the economy of time, you can make it all
work out.

9. Stay steady
Whenever you have a vision you can be sure of one
thing: Circumstances will try to derail you! There will
always be a reason, a difficulty, a person, a conversation
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that is trying to take you out of the game. When this
happens, remind yourself that this is normal. Life is just
being life!
Your job is to do whatever it takes to stay steady. Be
willing to stay in the tension of creating something new!

Birthing something is an
uncomfortable process,
but the results will be well
worth it.

Birthing something is an uncomfortable process, but
the results will be well worth it.

10. Celebrate!
You should be proud of yourself, moms! It is no small
task to arrange your life so that you can successfully
balance a family and a career. You’ve cast the vision,
done the hard work, made the exchanges, and built this
thing from the ground up. Congratulations!
How will you celebrate? Who would you like to
appreciate for supporting you along the way? How will
you thank yourself and others for holding steady when
things got tough?
Be sure take plenty of time for celebration. Its’ like a
fine wine, not to be rushed. Celebrating well will bring
a sense of closure to what’s been accomplished, AND it
naturally leads to the next conversation…what’s next.
Enjoy the conversation!

Ready to get started on your dream?
Contact Jane Perry Coaching today!
janeperrycoaching@gmail.com
603.970.1935
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